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Dear friends,

I would like to present to you the 2011 Fuerte Hoteles Corporate Social Responsibility 
Report, which contains policies, measures and achievements in the area of responsible 
performance for this year.

Ever since the opening of our first establishment, Hotel El Fuerte, more than 50 years 
ago, these values have always been present, being expanded and incorporated into our 
everyday activities.

Fuerte Hoteles has adopted Corporate Social Responsibility as something of its own and 
we were pioneers in applying a philosophy of Responsible Tourism to the management 
of our hotels.

We seek a three-fold objective: the social, environmental and economic improvement of 
the entire area of influence around our hotels.

To be defined as a responsible hotel chain is not only an huge undertaking, it is also a 
stimulating challenge that must be strived for every day.

Marbella, February 2011
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Fuerte Hoteles, Step by Step

2010  Hotel Fuerte Estepona Suites is the latest member of the family

2008  Fuerte Calaceite Tourist Apartments is established

2005   Hotel Fuerte Rompido Suites is established

2004   Hotel Fuerte Costaluz is established

2002   Hotel Fuerte Grazalema is established

2001   Hotel Fuerte Miramar is established

1999   Hotel Fuerte Conil is established

1957   The flagship of the chain is established,  Hotel El Fuerte in Marbella
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Grupo El Fuerte, a group of companies with 100% Andalusian capital, has its 
headquarters in Marbella (Málaga). Currently, its business units are:

- Fuerte Hoteles: a chain of seven hotels and one tourist apartment complex, all 
   located in Spain: in Marbella, Estepona, Torrox, Conil, Grazalema and El Rompido.

- Responsible Hotels: an online platform for marketing responsible hotels and similar    
   initiatives.

- Grupo We: (We Project, We Design, We Equip and We Resolve), a group of companies 
   that manage building construction, interior architectural design, supplier manage-
   ment for purchasing furniture, building decoration and overall maintenance.

- Agrodesarrollo:  a farm in Lora de Estepa (Seville). 

- Fuerte Foundation: the foundation that takes its name from our first hotel,  
   Hotel El Fuerte, was the logical outcome of the values that have motivated this 
   family of companies for over fifty years (since 1957). These values are encapsulated 
   in our company motto: “We care for people and the environment”, which underscores  
   Grupo El Fuerte’s commitment to promoting socio-cultural development.

Grupo El Fuerte is governed by a Code of Ethics and policies that define the principles 
for our areas of business and are the basis of our company activities. It is respect for 
these principles that underpins our history and gives us our ability to face the future 
with every hope of success.

Our motto “We care for people and the environment” reflects the philanthropic and 
humanitarian principles that this company applies to all areas of management.



Vision

To be a leader in the holiday hotel business and a responsible company; in other words, 
to have an attitude of sensitivity to the environment (to nature and culture) and to 
people (customer satisfaction, responsible finances and management), with a presence 
in Spain and expanding international destinations.
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To be a family business with a vocation for development, a focus on profitable hotel and 
property businesses and a commitment to the responsible development of people and 
the environment.

Mission



What Makes Us Different.
Why Choose Fuerte Hoteles?
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Warm and friendly service

Location and facilities:

          The weather

          Nature 
 
          All our hotels are near Natural Protected Areas
 
          260 km of coastline with 76 beaches

Corporate Social Responsibility:

          Local, healthy, ecological food

          Culture (history, museums, historic town centres) and leisure

          Popular traditions

           Sports in contact with nature: hiking, golf, mountain biking…

           Responsible hotels, with a policy of Corporate Social Responsibility
           incorporated into all their activities
                           
           The Experiences Programme (extra activities that will make your stay a
           unique experience)
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Environm
ent

Eco
nomy

Society and 

Culture

Corporate Social Responsibility at Fuerte Hoteles.

Finding a balance.



Exceptional locations… where we invite you to discover the essence of each place.

 
Get to Know Us
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Sustainable tourism focuses on managing resources in a way that meets every economic 
and social need while respecting cultural integrity, essential ecological processes and 
biological diversity.

Our Responsible Hotels are deeply committed to implementing measures to save 
resources, use renewable energies, promote the local area and social and cultural 
projects that advance personal development as well as social integration and 
environmental awareness.

Through the initiatives that we are continuously implementing, we hope that the hotel 
industry will start to make a commitment to more sustainable management models, like 
those of Fuerte Hoteles.



 
Fuerte Hoteles in Marbella
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The hotel is in the heart of Marbella, overlooking the sea and only separated from the 
beach by a narrow promenade. Just a few minutes away is the historic centre of Marbella 
with its many shops, restaurants and interesting places to visit, such as museums and 
historical monuments.

Hotel Fuerte Marbella offers its guests excellent service and a warm welcome. Our staff 
will help you to feel at home; that’s why our hotel stands out from the rest. It has 263 
rooms with telephone, climate control, satellite TV, music, Internet connection, minibar 
and safety deposit box.

With its two restaurants and cafeteria, Hotel Fuerte Marbella offers a wide range of 
choices to its guests. “El Olivo” restaurant, in the hotel’s main area, serves breakfast and 
dinner. The cafeteria serves snacks during the day.

This modern, functional hotel is located on the beach front in the centre of Marbella, 
only 30 minutes from Malaga airport.

Among its amenities are 226 rooms, a lobby bar, piano bar with live music, restaurant, 
heated outdoor swimming pool, loungers on the beach, the Beach Club Restaurant Grill 
(in summer), lounges, cyber room, shop and garage and free use of the Fuerte Marbella’s 
Club Fuerte Sport only 300 metres away.

It also offers a complete hydrotherapy, spa and beauty centre, with sauna, Turkish bath, 
resistance swimming pool, massage, beauty treatments, etc.



Why Marbella?

We are on the beachfront in the centre of Marbella, with everything you need to 
thoroughly enjoy the Costa del Sol.

Marbella, the meeting place for lovers of the sea and nature or for those who want 
a restful, relaxing holiday. Because of its weather and the facilities, it is also an ideal 
place to play golf; Marbella has over twenty golf courses.
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Fuerte Hoteles in Conil

18 Corporate Social Responsibility at Fuerte Hoteles

A sustainable hotel and resort in Conil, Cadiz with 250 + 219 rooms.

The complex is set in Andalusian gardens, replanted with native species. It is located in one 
of the few virgin areas of the Costa de la Luz, next to the picturesque fishing village of Conil 
de la Frontera, only 50 minutes from Jerez Airport.

It has family rooms and easy access to the beach, Beach Club Restaurant Grill by the 
swimming pool specialising in fish and rice dishes, a restaurant, show bar, cafeteria, 
lounges, meeting rooms and banqueting rooms.



Why Conil?

Beachfront hotels on La Fontanilla beach, 10 minutes on foot from Conil, a typical 
fishing village.

Both its favoured location, looking out over the Atlantic Ocean, and the open, 
hospitable nature of the local people and their gastronomy make Conil de la Frontera a 
very special place for your holidays.

Places of tourist and cultural interest, handicrafts and traditional activities make this 
enchanting Andalusian village and the surrounding area a place that you really must 
visit.

In this enchanting spot, you will find peace, contact with nature and a range of 
activities that few places can offer.
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Fuerte Hoteles in 
Grazalema and El Rompido
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A sustainable 4-star rural hotel set in a cork-tree wood in the heart of the Sierra de 
Grazalema Natural Park, one of the last protected reserves on the European continent. 
Just 7 minutes away from Grazalema, the prettiest “white village” in Andalusia, and close 
to romantic Ronda.

In our restaurant, you will have the opportunity to enjoy the finest typical dishes of the 
area served by our friendly, welcoming staff, making this place ideal for families who 
want to enjoy an unforgettable stay.

The hotel has 77 rooms and extraordinary facilities for celebrations. Our public rooms are 
equipped for all your needs.

The hotel has 297 rooms and a fantastic hydrotherapy spa. Here, you can relax and enjoy 
the best beauty treatments and other services, such as hairdressing. We are also an ideal 
place for your celebrations, company meetings or conferences.

El Rompido is a land of fishermen, so you mustn’t leave the hotel without trying the 
excellent fish. At our Beach Club Restaurant Grill, you will also have an opportunity to try 
our speciality rice dishes.

If you are a golfer, Hotel Fuerte Rompido Suites is only a few metres away from Golf El 
Rompido. We can also arrange entry to the best golf courses in the area so that you can 
practise your favourite sport while spending a few days with us.



Why Grazalema?

The Sierra de Grazalema is famous for its marvellous trails, which make it an ideal 
place for nature lovers and those who enjoy hiking, mountain biking, bird watching 
and plant spotting. 

Why El Rompido?

This responsible hotel is located right on the estuary, just 10 minutes from a 12 km 
long virgin beach in the nature preserve of Rio Piedras and the Flecha del Rompido 
sand spit and 2 minutes from El Rompido, a typical fishing village.

Places of tourist and cultural interest, handicrafts and traditional activities make this 
enchanting Andalusian village and the surrounding area a place that you really must 
visit.

If you prefer walking, you can hike over 5 km of paths in the nature area of Río Piedras 
while enjoying a stay at the Hotel Fuerte Rompido.
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Fuerte Hoteles in 
Estepona and Torrox
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The hotel has 25,000 m2 of gardens divided into two very different areas: one for 
families and the other, quieter area intended for adults.

The complex has 210 rooms and also offers a variety of facilities for celebrations, 
company meetings, groups and incentives.

Hotel Fuerte Estepona Suites is in an excellent location, which means that you are 
within easy reach and can take a variety of trips to places only a few kilometres from 
the hotel.

The hotel is surrounded by some of the best golf courses on the Costa del Sol, which 
means you can enjoy this marvellous sport, if you wish, at special prices for our guests.

These holiday apartments in the Malaga area are located on a hill overlooking the 
Mediterranean Sea on the outskirts of the coastal town of Torrox-Costa. It is 200 metres 
to a tiny bay with crystalline water and 500 metres to a beach with a beach bar where 
you can enjoy the typical dishes of the Malaga Coast.

There is a total of 72 apartments with the following characteristics: the one bedroom 
apartments are 58 m², the 2 bedroom apartments are 74 m² and the three bedroom 
apartments 87m².

All the apartments have large terraces with beautiful sea views and are fully furnished, 
with air conditioning, digital and satellite television, a DVD player and a garage parking 
place with a lift that gives direct access to the apartments. The common areas have 
swimming pools for adults and children, sunbeds and sun umbrellas.



Why Estepona?

In addition to its agreeable Mediterranean climate, Estepona’s location between the 
sea and the mountains makes it possible to enjoy some very different attractions, 
from the magnificent beaches along its 21 km of coast to marvellous natural sites like 
the Sierra Bermeja mountains.

Why Torrox?

These tourist apartments are located in a unique spot between the towns of Nerja 
and Torrox. This means that you can enjoy an idyllic, peaceful stay with spectacular sea 
views and the best weather in Europe.

To enjoy your stay even more, we recommend that you visit some unique places, like 
the caves and beaches of Nerja and the village of Frigiliana.
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2. The Key Points of Our 

Corporate Social Responsibility
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2.1 Commitment

To People.

All our hotels offer warm, friendly, personalised service. The constant satisfaction of all 
those related to our activities (guests, employees, the local community, etc.) is one of 
our main aims.

To the Environment.

Fuerte Hoteles is committed to carrying out its activities in a way that respects the 
natural environment in which its work is located and takes place. Its environmental 
management is integrated at all levels and translates into and responds to our 
concern, and that of modern society, with preserving and improving natural resources 
so that they can be used and enjoyed by future generations.
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Commitment to Respect 

for the Environment

Commitment to Quality 

in People
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2.2 Transparency

At Fuerte Hoteles, we understand that transparency is a VALUE that permits all 
stakeholders to have access to and be familiar with reliable information on our 
processes and activities. In turn, transparency is a way to improve relationships with 
different interest groups.

We also believe that the concept of transparency means having a more accessible 
and accurate flow of information on the financial, social, environmental and policy 
aspects of our organisation. In addition, Fuerte Hoteles bases its work on its ethical 
code so that the company’s essential values are communicated to both customers 
and employees.

The main sources of information for Fuerte Hoteles are:

- Financial information
- Complaints from guests
- Company results
- Environmental information

In this way, we try to promote the values of an ethical, transparent company whose 
actions are founded on socially responsible criteria.
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Of Information.

At our hotels, we not only tell our guests the ‘what’ and the ‘when’ but they can also 
experience the ‘how’ for themselves. The success of our ‘Experiences’ programme lies 
in the fact that it shows our customers how we do things behind the scenes in our 
hotels and informs them about our responsible initiatives.

Of Principles.

We believe that an ethical company culture puts a distinctive stamp on the 
business. Only in this way is it possible to involve all the employees, who have much 
to contribute to the innovation, creativity and development of our organisation.
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2.3 Relations with Stakeholders

For Fuerte Hotels, its guests, employees, suppliers, shareholders, the communities in 
which our hotels are located, civil service departments and partner companies (tour 
operators, travel agencies and web sites, etc.) are its stakeholders.

It is vital for Fuerte Hoteles to establish solid links and consensual relationships with 
all these different groups in order to achieve social integration, optimise results and 
consolidate the trust built up with all of them.

Relationships with Companies in the Area of BUSINESS:
· HORECA (the employers’ organisation for the hospitality sector in the province of Cadiz)
· AEHCOS (the hotel owners’ association of the Costa del Sol)
· CIT Marbella (Marbella Centre for Tourism Initiatives) 
· Family Business Association of Andalusia
· The San Telmo Institute Family Business Chair 
· ITH (Hotel Technology Institute)
· Local communities in which our establishments are located

Relationships with Companies in the Area of the ENVIRONMENT:
· WWF Spain (World Wildlife Association)
· Sierra de Grazalema Natural Park (cooperation)
· Civil service departments

Relationships with Companies in the Area of FINANCE:
· Empresa Pública para la Gestión del Turismo y del Deporte de Andalucía, S. A. (public  
  company for the management of tourism and sport in Andalusia)
· Tour operators and tourist agencies worldwide
· Suppliers
· Civil service departments
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2.4 Responsible Tourism

To us, a responsible hotel is one that cares for the ENVIRONMENT and PEOPLE in the 
following way:

THE ENVIRONMENT
Environmental and Cultural

PEOPLE
Customers and Responsible 

Management

- Achieving a high level of 
customer satisfaction.

- Using management systems 
that ensure and integrate these 
principles of responsibility.

- Making a minimum impact on 
the environment.

- Helping local cultures and their 
economies.
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The Responsible Tourism that Fuerte Hoteles has fostered for more than 50 years 
is based on an attitude of respect and on one basic principle: developing tourist 
activities that respect the natural, cultural and socioeconomic environment around 
them.
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3. Financial Performance
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Record customer satisfaction.
The level of quality rises each year.

How do we measure it?
Through:
- Direct surveys during a guest’s stay
- Online surveys after check-out
- Telephone surveys
- Online reputation (travellers’ communities, specialised web sites, social 
   networks, etc.) 
- Mystery Guest audits
- Internal quality audits

The bar chart below show the distribution of the guests’ opinions of each hotel in 
2011. Blue is ‘Very Good’, orange is ‘Good’ and yellow is ‘Bad’.

A Culture of Quality

FC: Hotel Fuerte Conil
FMI: Hotel Fuerte Miramar
FM: Hotel Fuerte Marbella

B
G
VG

FES: Hotel Fuerte Estepona Suites
FER: Hotel Fuerte Rompido Suites

FG: Hotel Fuerte Grazalema
FCL: Hotel Fuerte Costaluz 



Quality

Hotels evaluated by a ‘Mystery Guest’
No. of ‘Mystery Guest’ evaluations
No. of internal audits
(Internal procedures + Quality + Environmental Management System) 11+6+6

No. of external audits
(Financial + Environmental Management System)

No. of satisfaction surveys held
Index of general customer satisfaction
Index of online customer satisfaction(1)

Index of net promoters(1)(2)

(1) This indicator was first used in 2010.
(2) Reply to the question on the online customer questionnaire: What probability is there that you would 
recommend this hotel? On a scale of 0 to 10. The INP is the % of promoters (who gave 9 to 10 points to this 
question) minus the % of detractors (who gave 0 to 6 points to this question).

2009

6 (all)
12
23

12

19,801
80.67%
No info.
No info.

2010

7 (all)
14
25

12

26,942
81.20%
74.26%
52.29%
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We use the Management by Objectives model (MbO) for our management. With this 
management method it is possible to make comparisons and find out results and 
opportunities for improvement continuously and effectively.

Our Mission and Vision are both characterised by the adjective “responsible”. This 
means that the values of sustainability and social responsibility form the very essence 
of the business.
 

Results for hotel and complementary activities
for Fuerte Hoteles

2009 2010

Thousands of Euros Thousands of Euros

Net revenue 31,350 33,367

Other operating revenues 1,910 1,868

TOTAL REVENUE 33,260 35,235

Supplies 4,715 5,054

Personnel costs 10,491 10,682

Other operating costs 9,499 12,096

Gain/loss from asset disposals and other results 164 382

EBITDA 8,391 7,785

Amortisation 5,603 5,296

EBIT 2,788 2,489

Financial result 1,520 1,434

EBT (Earnings before taxes) 1,268 1,055

Financial Performance Programmes 
and Policies: Good Governance



What is known today as Grupo El Fuerte started in 1957 when José Luque Manzano 
founded the Hotel El Fuerte in Marbella, next to the remains of “El Fuerte de San Luís” (San 
Luis Fort), which gave its name to our first establishment and to the group into which it 
later grew.

After 50 years in existence, Fuerte Hoteles has seven hotels in Andalusia: two in Marbella, 
two in Conil de la Frontera, one in Grazalema, one in El Rompido and one in Estepona, plus 
Fuerte Calaceite Tourist Apartments in Torrox.

No. of Hotels/
Tourist Apartments

Accommodation Units No. of Spa Centres

2009 7 1,441 3

2010 8 1,693 4
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Favouring and Supporting Local Suppliers

To draw up our list of suppliers, and when adding a new one, one of our rules is to 
give priority to local suppliers. By doing this, we are promoting the development 
of the region where our establishments are located and saving on transport costs, 
product storage, etc. We are also saving considerable amounts of CO2 by not 
transporting products long distances.

All our suppliers undertake to meet some minimum requirements for the quality of 
their products and services and a series of environmental agreements when signing 
contracts with us.

Our ‘Corporate Purchasing Management’ procedures state that “purchasing from 
local suppliers shall be promoted, so that at least 50% of suppliers will be local”. 

Local Economic Development
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2009

1,759,426

53.3%

2010

1,743,502

39%

Cost of local purchases (food and beverages) (€)

Local purchases as a percentage of total purchases 
(food and beverages)

The table below compares the overall results of the hotels in the chain for the last 
two years:
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4. Environmental Performance
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Our Environmental Measures 

The company’s application of an Environmental Management System has led to the 
recognition in a variety of areas of our work to promote environmental sustainability.

Focusing on Reducing Our Impact

· Our commitment to the environment is one of the underpinnings of Fuerte Hoteles.

· Our personnel has training in sustainability.

· We work to inform our guests and involve them in our initiatives.

· ISO 14001 environmental management systems that support this solid commitment.

· We take measurements and check our ecological footprint each month.

Energy Saving

· Ongoing replacement of traditional lamps by low consumption lamps.

· Introduction of an low consumption lighting system using LED technology.

· Installation of card-operated automatic lighting systems in the rooms.

· Information for guests and staff on energy saving measures, ecological footprint 
  and CO2 emissions.

· Double glazing in exterior doors and windows.

· Automatic system to turn off the air conditioning when room doors and windows 
  are opened.

· Lighting in the outside areas is turned on and off by light sensors.

· Use of renewable energies. On all our hotels solar panels to heat the domestic hot water 
  and heated swimming pools means maximum use of solar power in the areas where 
  they are installed, and a large increase in energy savings (mainly saving on diesel fuel). 
  We have stopped contributing to the depletion of this non-renewable natural resource 
  and we are decreasing the gas emissions that contribute to atmospheric pollution and 
  the greenhouse effect.

· Motion detectors in public areas of the hotels.

· Software controlled facilities management, programmed to optimise performance and 
  ensure greater efficiency.



· Low consumption electrical appliances throughout the hotel.

· Specific energy savings studies made by outside companies.

· Energy audits.

· Control and continuous monitoring of energy consumption indicators.

· Incorporation of the post of ‘Energy Controller’, the person responsible for optimisation 
  and proposing initiatives to get the maximum energy savings.

· “Savings Manual”, mainly on how to save energy and water.

· Environmental awareness raising for our hotel staff on energy-related topics, through 
  the Savings Committees in each hotel.

Management

· Ecology is part of management.

· Ecological training for the staff.

· Information and awareness raising for customers on ecological innovations

· Environmental indicators, methods of quantifying impact, etc. displayed on the dash
  board of the company’s upper management.

· Implementation of the ISO 14001 Environmental Management System.

· Cooperation with companies and organisations related to respect for the environment.
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Saving Water

· Dual flush toilets.

· Towels and bedding changed when the guests request it.

· Plants and gardens watered using drip irrigation and micro-sprinkler systems.

· Dry gardening techniques are used in our gardens, which mainly have native species of 
  plants, since they are suited to the climate of the place where the hotel is located and 
  do not need much water.

· The shower and hand basin taps in the rooms have flow restrictors.

Fittings

· Use of handcrafted products for decoration.

· Purchasing of fittings with ecological criteria.

· No disposable plates, containers or cutlery are used.

· Refrigerated waste bin area.

· Use of solar panels for hot water and heating.

Purchases: food and beverages

· Use of ecological paper.

· Use of recyclable and/or returnable containers.

· Use of eco-friendly detergents and cleaning products.

· Selection of suppliers with ecological criteria.

· Bulk buying to avoid small portions and unnecessary packaging.

· Products preferably purchased in glass containers rather than metal and paper 
  rather than plastic.

· Use of recycled computer consumables (ink cartridges and toner).

· We avoid using toilet paper manufactured using chlorine and dyes.

Our Environmental Measures 



Exteriors

· We avoid the use of chemical fertilisers, insecticides and weed killers, as far as possible.

· Small items of waste left by our customers are removed from the beaches to keep 
  them clean.

· No short, soft lawns (which need a lot of watering and weeding plus fertilisers and  
  weed killers that pollute the soil and water). Grassy areas are sown with Spanish 
  grasses instead.

·  An ecological garden is integrated into the hotel. For fertiliser, we use compost, which 
   is made on the premises from pruning waste from the green areas. This is therefore 
   ecological compost that is entirely free of added chemical products.

Waste

· Selective collection of vegetable oil, glass, paper and cardboard, batteries and 
  organic waste. 

· We avoid buying products in non-returnable containers in small or individual portions.

· The swimming pools have ecological chlorination systems using mineral salts.

· E-mail is used company-wide to save paper.

· Proper management of hazardous waste through authorised waste managers.

Activities

· Excursions and activities are offered that are respectful of the environment.

· Ecological transportation is promoted: bicycle hire and hiking.

· Responsible tour, where we give our customers a ‘behind the scenes’ look at the 
  environmental management of the hotel.

· Botanical tour, on which our customers can find out about the most outstanding plant 
  species in our gardens.
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Environment 

Fuerte Hoteles calculates its ecological footprint by translating the operations of the 
chain into hectares of natural or productive land; in other words, calculating how 
much natural surface area the hotel group needs for its activities.

The group’s Quality and Sustainable Development department has adapted the 
original method for calculating a company’s ecological footprint developed by Mathis 
Wackernagel and William Ress.

Because of the use of this tool, we can set up strategies to try to lessen our impact on 
the environment as much as possible.

Each year, since we started to research and develop our particular calculation tool in 
2008, we have set objectives for our hotels to reduce this indicator. For the first two 
years, the objective was a 5% reduction on the previous year’s footprint, and all the 
hotels met the objective.

This year, 2011, we have decided to focus on reducing our footprint by setting specific 
objectives for each of the components:

Water: reduce total consumption (in m3) by 2% over 2010

Electricity: reduce total consumption (in KWh) by 3% over 2010

Diesel: reduce total consumption (in litres) by 2% over 2010

Propane: reduce total consumption (in Kg) by 2% over 2010
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An ecological footprint is…

an indicator for measuring the environmental impact of a particular activity, product or 
service. The main advantage of this indicator is that it is one single figure, which makes 
it easy to understand and to handle and it can be used to make comparisons between 
establishments.

Ecological Footprint Comparison by Customer – Fuerte Hoteles Overall 2009 vs. 2010

We calculate the Ecological Footprint 
and Carbon Footprint of all our Hotels.
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Carbon Footprint

Our hotels and their management are clearly focused on energy efficiency.

Energy efficiency is so important to us that in 2010 we added the post of ‘Energy 
Controller’ to our staff list. This is the person who is responsible for monitoring 
and supervising all the energy consumption of our hotels and for researching and 
proposing measures that will increase the energy efficiency of all the hotels, which 
also brings about significant savings in CO2 emissions.

According to the studies made of the hotels, there is no doubt that electrical power is 
responsible for most of the CO2 discharged into the atmosphere, approximately 82% 
of it.

Diesel oil accounts for about 17% and propane gas between 2% and 3%.

We can learn an important lesson from this:

- Merely by reducing electricity consumption, we can achieve significant reductions in 
CO2 emission rates.

- Because of our solar panels, which operate at full power in the summer months, we 
have reduced the use of fossil fuels (diesel and propane) in our hotels by more than 12%.
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A Duty and A Requirement:
“While energy has a cost and also has an impact on the environment, 

being efficient is a necessity and an obligation.”

Environmental Aspects

Mains water consumption (m3) 

Average water consumption (litres/customer)

Energy consumption (KWh)

Energy consumption  (KWh/customer)

Recycled waste (Kg)

Recycled waste per customer (Kg/customer)

In 2010, the footprint increased because two of the hotels in the chain changed 
their electricity supplier.

Ecological footprint (hectares)

Ecological footprint (m2/customer)

CO2 emissions (tons)

CO2 emissions (Kg/customer)

2009

85,629
192.83

8,113,092
21.68

81,238.9
0.387

991.2
20.25

4841.8
10.49

2010

94,421
189.93

9,361,115
18.83

100,098.2
0.215

1479.04
29.75

6013.93
12.10
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Carbon Footprint per Customer | Hotel El Fuerte Marbella
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In 2009 and 2010, all the electricity at the Hotel Fuerte Rompido Suites and Hotel Fuerte 
Grazalema came from 100% renewable energy suppliers. This is why the CO2 emissions 
figures are so low.

(No data for Hotel Fuerte Estepona Suites as it opened at the end of 2010.)

2009
2010

Carbon Footprint per Customer | Hotel Fuerte Grazalema

Carbon Footprint per Customer | Hotel Fuerte Rompido Suites
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Responsible Tour of Our Hotels
With this initiative, we show our customers the “workings” of the hotel so that 
they can see for themselves that our environmental measures are reality, not pure 
marketing. Our entertainment staff guide guests around the solar panels, laundry, 
machine rooms, etc., providing them with all the answers and explanations about 
good environmental behaviour that they may need.

Botanical Tour
A delightful walk around our gardens, where our plant species are identified with 
signs that offer interesting explanations of their peculiarities.

Planet Day
This activity showcases energy saving activities by having a ‘Blackout’ in the different 
public areas of the hotel. Power is partially cut off for one hour, starting when the sun has 
set. The hotel is lit with candles and in the Forti Club workshops with an environmental 
theme are held.

Local, Healthy, Ecological Cuisine
Our menus feature dishes with ecological, local, healthy produce. You can easily 
distinguish them as they are clearly marked on the menu. We also identify all the 
ecological dishes on the menu with the slogan, “Ecological food has benefits for 
you and the environment” and list their nutritional properties and benefits for the 
environment. They have been produced with natural fertilisers and treatments, which 
do not pollute the air, soil and water. 

“Verdes”



Corporate Social Responsibility at Fuerte Hoteles  55

Ecological Gardens
All our hotels have ecological gardens. Our customers can look and learn how it 
is possible to grow delicious greens and vegetables without using any chemical 
products to make them grow. Everything is natural.
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5. Socio-Cultural Performance
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a) Internal Focus. Relations with Other Institutions

· Cooperation agreement with the Foundation for Social Integration and Assistance 
  (FADAIS) with the aim of bringing full social integration and employment to 
  people at risk of exclusion.

· Cooperation agreement with the NGO Proyecto Hombre to help people who have 
  problems with any type of addiction.

· Cooperation with local associations on employment programmes for groups at risk 
  of social exclusion that have special difficulties in gaining access to work, through 
  training courses and practical work experience in our hotels.

· Cooperation with associations for the handicapped.

· Hiring people through reemployment programmes.

· Training courses with a commitment to hire the trainees afterwards.

Society
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Our responsible management, which has been widely recognised by certificates and 
international prizes, has always been accompanied by an interest in creating wealth 
in the host communities of our hotels and promoting their social development.
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b) Internal Focus. Relations with Employees

COMMUNICATION 
· Work climate surveys.

· Annual performance reviews and discussion on development.

· Internal communications.
  
CONCILIATORY MEASURES
· The Fuerte Hoteles Code of Conduct. Equal treatment and equal opportunities for 
  all employees.

· Social improvements (health, marriage, school textbooks, crèche, voluntary 
  training, advances and loans, discounts on hotels and services).

· Breastfeeding Accrual: breastfeeding time is accrued as actual days off and added 
  to maternity leave.

· Partial retirement: we improve on the conditions set by the applicable legislation.

Society

No. of employees
Immigrants (%)
Women staff members (%)
Women managers (%)
No. of nationalities

2009

540
7

50
38.8

10

2010

595
10

48,2
43.5

23
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c) External Focus

· Through the development projects undertaken by the Fuerte Foundation (see 
  next page).

· Helping the community and local suppliers.

Hours of training given
No. of performance reviews per year
Employee satisfaction index (%)
Participation in Work Climate Survey (%)
No. of students gaining practical experience
Hiring rates for students gaining experience (%)

2009

7,000 +
2

71
66

141
17

2010

7,300
2

73
59

115
14
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This is how Fuerte Hoteles groups together all the activities at its different facilities 
to promote the development of the socio-cultural environment.

The aim of the foundation is to foster people’s socio-cultural development by 
promoting social action and developmental cooperation.
It also promotes the organisation of cultural events to heighten the value of what is 
natural and authentic, what we call “Going back to the source”.

Fundación Fuerte seeks to promote the development of people (children, 
adolescents and families) who are at risk of social exclusion either in Spain or in 
countries that the board considers suitable, especially places where Fuerte Hoteles 
is present. This mission is implemented through aid or the creation of projects to 
improve overall living conditions: education, housing and human development.

Fuerte Foundation

Total no. of social projects implemented
Social
Cultural
International projects

Spending on social projects (€)
Organisations aided

2009

15
9
6
5

104,397
13

2010

22
11
11

3

89,360
9
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Proyectos Sociales 2010 Fundación Fuerte

1 – “Education and construction work training project for destitute young people”, 
Congregation of Tertiary Capuchin monks of Nuestra Señora de los Dolores, Philippines.

2 –“Nutrition Programme for Children”, Mustard Seed Communities, Jamaica.

3 – School and Family Drug Dependency Prevention, Proyecto Hombre Malaga. 
Torrox Social Welfare Department.

4 – School and Family Prevention, Proyecto Hombre Jerez, applied in Conil and 
Grazalema.

5 – “Continuing Training for Therapists” programme, Proyecto Hombre, province 
of Malaga.

6 – “Leisure time socio-educational and preventive activities” project, Asociación 
Horizonte, Marbella.

7 – 18th Anniversary Dinner of the Asociación Horizonte Proyecto Hombre in Marbella.

8 – Charity flea markets of Asociación Horizonte Proyecto Hombre in Marbella.

9 – Cooking Workshop for Asociación Horizonte Proyecto Hombre in Marbella.

10 – Training for Proyecto Hombre therapists on the Master’s in Family Sciences.

11 – Series of pre-marital training talks, given by “Desarrollo Integral de la 
Familia”  (Global Family Development).
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· Walks organized by our entertainment team to get to know the places where our 
  hotels are located in depth.

· Art and painting exhibitions at our hotels, notably the “Responsible Art” initiative: 
  the chain organises exhibitions of works of art depicting social responsibility and/
  or environmental themes, with the aim of creating a collection of art based on these 
  principles.

· Live performances of flamenco singing and dancing.

· Typical local gastronomy.

· Workshops organised at the hotels to show customers the secrets of making 
  sangría, gazpacho and other typical local specialities.

· Organ concerts organised by Fuerte Foundation.

The new Hotel Fuerte Estepona Suites has added some works of art to its permanent 
décor that have a value-added in their environmental philosophy. A group of children 
and young people took part in creating these works of art using tar from oil spills 
that decorate the hotel lounges and also serve as tools to make people aware of their 
much needed involvement in the fight against environmental degradation.

Culture
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Our good intentions translate into good practices for the benefit of all.

Customers that are well informed, customers that are aware.

We are creating a new awareness:
cultural responsibility.
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12 – “Positive Attitudes for the Challenges of Life” a talk by Cesar Pérez de Tudela 
(mountain climber), official sponsor of “Proyecto Columbia”.

13 – Tasting of local products from the Sierra de Grazalema at the Hotel Fuerte 
Grazalema.

14 – Showcasing the music and composers of Andalusia. A concert in cooperation 
with the friends of the music of Falla and Turina.

15 – “Reflections”, an exhibition of paintings by three artists with their own 
interpretations of art, at the Hotel Fuerte Marbella.

16 – Joint exhibitions of works by local artists, employees and close family members.

17 – “Discovering Who I Am”, a talk by Luis Rojas Marcos in aid of Proyecto Hombre.

18 – Art exhibition “A New World is Born”, with local artists from Marbella.
 
19 – Programa Cultural Órgano del Sol Mayor (Friends of the G Major Organ). 
Summary of the history of the G major organ in the church of Our Lady of the 
Incarnation in Marbella, with a series of concerts held throughout the year.

20 – Sponsorship by Fuerte Foundation of art workshops for children and adults at 
the Marbella International Art Fair.

21 – Project to hold concerts for the Friends of Music Association, Marbella.

22 – Non-specific projects: Proyecto Hombre retreats, cooperation with the Little 
Sisters of the Poor, talks by Father Ferrán.

Cultural Projects in 2010
Fuerte Foundation
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http://www.facebook.com/HotelesFuerte
http://www.twitter.com/fuertehoteles
http://www.flickr.com/photos/fotosfuerte/
http://www.youtube.com/fuertehoteles

